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Illegal Wildlife Trade (IWT) Challenge Fund  
Half Year Report 

(due 31st October 2021) 
Project reference IWT037 

Project title Conservation and community resilience: IWT alternatives in 
snow leopard range 

Country(ies) Kyrgyz Republic & Tajikistan 

Lead organisation Panthera 

Partners(s) Panthera Foundation Kyrgyzstan (now Ilbirs Foundation), 
Kyrgyz Customs State Service, State Agency on 
Environmental Protection and Forestry under the Government 
of the Kyrgyz Republic, Hunting & Conservation Association of 
Tajikistan (formerly H&CAT, now ANCOT), Pamir-Eco Cultural 
Tourism Association (PECTA), Committee on Environmental 
Protection under the Government of the Republic of Tajikistan, 
Working Dogs For Conservation (WD4C), CITES Secretariat, 
EcoEnforce 

Project leader Byron Weckworth and Thomas McCarthy  

Report date and number 
(e.g. HYR1) 

HYR5 

Project website/blog/social 
media 

Panthera Homepage; Panthera Twitter; Program Twitter; Ilbirs 
(formerly Panthera KG) Facebook; TJK Conservancies 
Facebook 

 
Please note that the text of this report may be posted/shared with the exception of the 
sections highlighted in red font. 
 

1. Outline progress over the last 6 months (April – Sept) against the agreed project 
implementation timetable (if your project has started less than 6 months ago, please 
report on the period since start up to the end September). 

 

 

2a. Give details of any notable problems or unexpected developments/lessons learnt 
that the project has encountered over the last 6 months. Explain what impact these 
could have on the project and whether the changes will affect the budget and timetable 
of project activities.  

 

2b. Have any of these issues been discussed with LTS International and if so, have 
changes been made to the original agreement? 

Discussed with LTS:   Yes/No 

Formal change request submitted:   Yes/No      (submitted 20 April 2021) 

http://www.panthera.org/
https://twitter.com/PantheraCats
https://twitter.com/NarynTRosen
https://www.facebook.com/Ilbirs.org
https://www.facebook.com/tajwildlife/?ref=bookmarks
https://www.facebook.com/tajwildlife/?ref=bookmarks
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Received confirmation of change acceptance        Yes/No             (on 4 May 2021) 

 

3a. Do you currently expect to have any significant (e.g. more than £5,000) underspend 
in your budget for this year? 

No 

3b. If yes, then you need to consider your project budget needs carefully. Please 
remember that any funds agreed for this financial year are only available to the project in this 
financial year.   
If you anticipate a significant underspend because of justifiable changes within the 
project, please submit a rebudget Change Request as soon as possible. There is no 
guarantee that Defra will agree a rebudget, so please ensure you have enough time to 
make appropriate changes if necessary. Please DO NOT send these in the same email as 
your report.  

 

4. Are there any other issues you wish to raise relating to the project or to IWT Challenge 
Fund management, monitoring, or financial procedures? 

N/A 

 
 
If you were asked to provide a response to this year’s annual report review with your next half 
year report, please attach your response to this document. Attached. 
Please note: Any planned modifications to your project schedule/workplan can be discussed in 
this report but should also be raised with LTS International through a Change Request. Please 
DO NOT send these in the same email. 
Please send your completed report by email to IWT-Fund@ltsi.co.uk. The report should be between 2-
3 pages maximum. Please state your project reference number in the header of your email 
message e.g. Subject: IWT001 Half Year Report. 
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